
I-4 and Sand Lake Road 
Interchange Design-Build

05/20/2026



Status as of May 18, 2026

Days 
Used Total Days

% Days 
Complete Last Contract Day

1,142 1,754 65.1% 1/20/2028
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Agenda — Current Project Status

• Bridge demolition and pile driving at 
Sand Lake Road (Area 8)

• Sand Lake Road pile deliveries (Area 8)
• Bridge work over Central Florida Parkway
• Force main installation and testing    

(Area 5)
• Turkey Lake Road outside grading and 

widening
• Place and compact limerock (Area 8)
• Embankment material placement     

(Area 6)

• Median barrier wall installation (Area 8)
• Signal and sign structure installation
• Excavate and grade ponds
• Utility relocation
• Drainage installation (Areas 1, 2, and 3)
• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Past Project Status — FDOT to review past 7 days









Agenda — Future Project Status

• Miscellaneous bridge demolition 
work and pile driving at Sand Lake 
Road (Area 8)

• Sand Lake Road pile deliveries   
(Area 8)

• Force main installation (Area 5)
• Signal and sign structure 

installation (Areas 1, 3, and 8)
• Turkey Lake Road outside 

widening

• Median barrier wall concrete 
placement (Area 8)

• Drainage installation (Areas 1, 2, 
and 3)

• Excavate and grade ponds
• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Future Project Status — FDOT to review next 7 days



Agenda — Future Project Status

• Miscellaneous bridge demolition 
work and pile driving at Sand Lake 
Road (Area 8)

• Sand Lake Road pile deliveries   
(Area 8)

• Force main installation and testing 
(Areas 3 and 5)

• Sign and signal structure 
installation 

• Place and compact limerock    
(Area 8)

• Median barrier wall grading     
(Area 8)

• Turkey Lake Road outside grading 
and widening

• Excavate and grade ponds
• Paving (Area 8)
• Drainage installation 
   (Areas 1, 2, and 3)
• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Future Project Status — FDOT to review next 14 – 21 days



Agenda — Cleanliness Review

• Cleanliness Review
• Committee’s observations over past 7 days

• Condition Review
• Committee’s observations over past 7 days  

(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

• Public Input or Comments
• Commitments Update

• Fencing and screening 
• Mowing and cleaning
• Clean Team
• Express lanes signage/access
• Hardscaping and aesthetics
• Ponds



Agenda — New Business

Next meeting: 06/03/2026
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