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-4 and Sand Lake Road
Interchange Design-Build
05/20/2026




Status as of May 18, 2026

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,142 1,754 65.1% 1/20/2028
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Please accept this email as approval to work as requested on Friday - May 22 with no lane closures or deliveries beyond 6 am and a normal daytime work shift. Work

NC - Night Time Confirmed

Sand Lake 3470

P

L d to start back on Monday night - May 25" with lane closures not starting on SLR till 11 PM and on |-4 & Ramps not till 12:01 AM.
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Current Week
Activity ID Activity Description Foreman / Sub Supt g w
= {
Tyler
on Foo 3 _Marcos C. Tyler
:xcavate/Grad g4-1 Marcos C. Tyler
EW580 Place Embankment EB/Ramp K Stephanie C Tyler X
EW700 Place Embankment EB XL 6239 - 6275 Stephanie C Tyler
EW530 Grade for Med. Barrier 5239 - 5252 Stephanie C Tyler
BASE370 WB XL Plc/Fin Limerock 5238 - 5252 Jessie W Tyler
STAB320 WE XL Mix/Plc/Fin Stab 5238 - 5252 Jessie W Tyler
STAB310 14 WB Tube 1375 - 1355 Jessie W Tyler X
EWS570 Ph.2C-EB 1440-1450 Jessie W Tyler
STAB300 14 WB Tube 1430 - 1340 lan Palasz Tyler
DRG310/20/30 FG Diteh WB Tube 1430 - 1340 lan Palasz Tyler X
Clean Team Sand Lake Sidewalks, Trash pickup and Mowing Billy Worles Gregl X
Sand Lake off and on ramps to -4 - Trash pickup and Mowing Billy Worles Gregl
Turkey Lake Sidewalks, Trash plckup and Mowing Billy Worles Gregl X
Kirkman ramp -Trash pickup and Mowing Billy Worles GregL
aneve existing Curb Turkey ke Victor Castro __Jose Castro |
Install 5-232 To 5-233 Isaias Barcenas Gregl X
DRG350 Install 5-230 to 5-239 {307) Isaias Barcenas Gregl
DRG350 Install 5-226 to 5-227 (187) Isaias Barcenas Gregl X
Pipe Repair ramp J and Sand Lake Isalas Barcenas Gregl
Install $-278 to S-278A (18")
Install 5-278A to 5-279A (18")
5-2006 to 5-2002 6" under drain Mark Gregory GregL X
5-2002 to 5-2001 6" under drain Mark Gregory GregL
5-4001 &" under drain Mark Gregory GregL
Install 5-66 to 5-67 [247) Mark Gregory GreglL
Install 5-64 to 5-63 [247) Mark Gregory Gregl
U-OCU1540 Install FM Sand Lake ramp M Edward Benitez Gregl
U-OCUI1540/1560 FM N SL @ McDonald's Edward Benitez Greg L N
Bridge #7 &8
strip edge forms Felipe Perez/laime | Jose Perez X
Bridge #4
EXC200 excavate pier 2 b4 footer installtrench box Eusehio/Victor Jose Perez N
maove Pile Juan James O'Neill N
PILE260 template/drive endbent 1 Juan pinero James O'Neill X
PILE250 template/drive pier 2 pile Juan/Eusebio | James O'Neill |
SuUBS260 & F/G footer _Eusebio Jose Perez
Juan Pinero
Pile Delivery (EB1) ND
BW300 Median Barrier EB 7195 - 7199 Blount Sanford Rainer
TWi130 Wire Wall 8-1 RWH Nate X
MSE310 RW 4-1 RWH Nate

X - Day Schedule

MC - Might Time Confirmed
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N- Night

D-Pile Delivery




Sand Lake 3470

Current Week Week 1 Week 2
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Phase 2A-2B Barrier Wall CcP Harry N : :
Restripe and shift South end P-1 Step 3 McShea Nate
DRG1240 Install 36" J&B S-726 - 5727 (Tube Area 4) CFU Greg
Sand Lake - FM Repairs East and West side Hubbard
Ramp LTiein Hubbard
WB Express lanes Hubbard
Mill & Resurface WB Inside Shid Gul Hubbard
Guardrail Removal (Sta 1336+00 to 1357+50) Acme
Lighting
Lighting M e (CFPW Need Crash Truck) Conti Rainer X X
LGHT130 Bridge 3 Underdeck Conti Rainer X X X
LGHT110 Lighting Load Center C (Ramp J) Conduit Conti Rainer
Service Conduit Lighting Load Center C (Ramp J) Conti/Vasl Rainer
ITS
ITS120 ITS Conduit |-4 EB Sta: 1433 - 1480 Conti/Vasi/KDI Rainer X X X
Toll Plaza
TOLL110 Bore Service Conduit Conti/Vasi/KDI Rainer
Sand Lake Rd & Ramps
Sand Lake WB Contra flow (Bridge Work) James Dennlis N N N
Sand Lake EB Contra flow (Bridge Work) James Dennis N N N
Sand Lake Rd WB Double Lane (Forcemain) Lane Dennis N N N
Turkey Lake Rd North & South (Single Outside Lanes) Lane Dennis N N N
-4 EB
I-4 Single Lane Closures EB Lane Dennis N N N
I-4 WB
I-4 Single Lane Closures WB Lane Dennis N N N

X - Day Schedule
NC - Night Time Confirmed

N- Night

D-Pile Delivery
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Agenda — Current Project Status

ThE LUILTIMATE E

* Past Project Status — FDOT to review past 7 days

Bridge demolition and pile driving at
Sand Lake Road (Area 8)

Sand Lake Road pile deliveries (Area 8)
Bridge work over Central Florida Parkway

Force main installation and testing
(Area 5)

Turkey Lake Road outside grading and
widening
Place and compact limerock (Area 8)

Embankment material placement
(Area 6)

 Median barrier wall installation (Area 8)
Signal and sign structure installation
Excavate and grade ponds

Utility relocation

Drainage installation (Areas 1, 2, and 3)
Ongoing mowing and litter pickup

* Committee’s Comments & Suggestions












* Future Project Status — FDOT to review next 7 days

* Miscellaneous bridge demolition Median barrier wall concrete
work and pile driving at Sand Lake placement (Area 8)

Road (Area 8) Drainage installation (Areas 1, 2,
 Sand Lake Road pile deliveries and 3)

(Area 8) Excavate and grade ponds

* Force main installation (Area 5) Ongoing mowing and litter pickup

* Signal and sign structure
installation (Areas 1, 3, and 8)

* Turkey Lake Road outside
widening

« Committee’s Comments & Suggestions



* Future Project Status — FDOT to review next 14 - 21 days

* Miscellaneous bridge demolition  Median barrier wall grading

work and pile driving at Sand Lake (Area 8)

Road (Area 8)  Turkey Lake Road outside grading
e Sand Lake Road pile deliveries and widening

(Area 8)  Excavate and grade ponds

* Force main installation and testing
(Areas 3 and 5)

Paving (Area 8)
Drainage installation

* Sign and signal structure (Areas 1, 2, and 3)
Installation * Ongoin ’m’owin and litter picku
* Place and compact limerock EOME " ; p

(Area 8)
* Committee’s Comments & Suggestions



* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business

* Public Input or Comments

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Express lanes sighage/access
 Hardscaping and aesthetics
* Ponds
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Agenda — New Business

THEe LILTIMATE A

Next meeting: 06/03/2026

A,
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